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PLACE AND ECONOMIC DEVELOPMENT COMMITTEE  
 

Information for Members of the Public 
 
Access to the Guildhall is via the front entrance in the High Street.  The nearest car park is 

Copenhagen Street (pay and display). If you are a wheelchair user or have restricted mobility, access 

to the Guildhall can be gained either through the door on the right side of the forecourt as you face the 

Guildhall, or through the sliding doors at the rear of the Guildhall. There is dedicated disabled parking 

space at the rear (access via Copenhagen Street). Most meetings are held on the ground floor, which 

can be reached by using a lift.  If you are a wheelchair user or have restricted mobility and you wish to 

attend a meeting, please telephone or email the officer mentioned below in advance and we will make 

any necessary arrangements to assist your visit. 

 

Part I of the Agenda includes items for discussion in public.  You have the right to inspect copies of 

Minutes and reports on this part of the Agenda as well as background documents used in the 

preparation of these reports. Details of the background papers appear at the foot of each report. Part II 

of the Agenda (if applicable) deals with items of 'Exempt Information' for which it is anticipated that 

the public may be excluded from the meeting and neither reports nor background papers are open to 

public inspection. 

 

Please note that this is a public meeting and members of the public and press are permitted to report 

on the proceedings. "Reporting" includes filming, photographing, making an audio recording and 

providing commentary on proceedings. Any communicative method can be used to report on the 

proceedings, including the internet, to publish, post or share the proceedings. Accordingly, the 

attendance of members of the public at this meeting may be recorded and broadcast. By choosing to 

attend this public meeting you are deemed to have given your consent to being filmed or recorded and 

for any footage to be broadcast or published.   

 

Please note the Council records and live streams many of its meetings. These recordings are published 

on the relevant meeting pages of the Council’s website. A notice to this effect will be posted in the 

meeting room. If a member of the public chooses to speak at a meeting of the City Council he/she will 

be deemed to have given their consent to being recorded and audio being published live to the 

Council’s website. The Chair of the meeting, can at their discretion, terminate or suspend recording, if 

in their opinion, continuing to do so would prejudice the proceedings of the meeting or if they consider 

that continued recording might infringe the rights of any individual, or breach any statutory provision. 

 

At the start of the meeting under the item 'Public Participation' up to fifteen minutes in total is allowed 

for members of the public to present a petition, ask a question or comment on any matter on the 

Agenda.  Participants need to indicate that they wish to speak by 4.30 p.m. on the last working day 

before the meeting by writing, telephoning or E-Mailing the officer mentioned below. 

 

If you have any general enquires or queries about this Agenda or require any details of background 

papers, further documents or information, or to discuss arrangements for the taking of photographs, 

film, video or sound recording please contact the Lead Officer, Margaret Johnson, Democratic Services 

Administrator, Guildhall, Worcester WR1 2EY.  Telephone: 01905 722085 (direct line); E-Mail Address:  

committeeadministration@worcester.gov.uk. 

 

This agenda can be made available in large print, braille, on PC disk, tape or in a number of ethnic 

minority languages.  Please contact the above named officer for further information. 

 

Agendas and minutes relating to all City Council Committees and Council Meetings are also available 

electronically, click on the option “Committee Minutes and Documents”, Website Address: 

worcester.gov.uk 

 

 



3 

Place and Economic Development Committee 
Monday, 25 July 2022 

 

Members of the Committee:- 

 

Chair: Councillor Mrs. Lucy Hodgson (C) 
Vice-Chair: Councillor Robyn Norfolk (L) 

 
Councillor Marc Bayliss (C) 

Councillor Simon Cronin (L) 
Councillor Jill Desayrah (L) 
Councillor Allah Ditta (C) 

Councillor Simon Geraghty (C) 
 

Councillor Adrian Gregson (L) 

Councillor Neil Laurenson (G) 
Councillor Karen Lewing (G) 
Councillor James Stanley (C) 

 

 

  
C= Conservative G = Green L = Labour LCo = Labour and Co-operative  

LD = Liberal Democrat 

 
SUPPLEMENTARY AGENDA 

 

Part 1 
(ITEMS FOR DISCUSSION AND DECISION IN PUBLIC) 

 
4. Minutes  

Page(s): 1 - 4 

 Of the meeting held on 6th June 2022 to be approved and signed. 
 

7. Quarter 1 Performance Report 2022/23  

Page(s): 5 - 28 

Ward(s): All Wards 

Contact Officer:  Joanna Payne, Corporate Policy and Strategy Officer 

Tel: 01905 722407 

 That the Committee notes the Council’s quarter 1 performance for 2022/23. 
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PLACE AND ECONOMIC DEVELOPMENT COMMITTEE 

 
6th June 2022 

 
Present:  
 

Councillor Mrs. Lucy Hodgson in the Chair 

 
 

 
 
Officers:          

Councillors Bayliss, Cronin, Desayrah, 
A. Ditta, Geraghty, Gregson, Laurenson, 

Lewing, Norfolk (Vice-Chair) and Stanley 
 
Sian Stroud, Corporate Director – Planning 

and Governance 
Shane Flynn, Corporate Director – Finance 

and Resources 
Zoey West, Deputy Director – Economic 
Development 

Helen Mole, Tourism and City Centre 
Manager 

 
 

1 Appointment of Substitutes  

 
None. 

 
2 Declarations of Interest  

 

The following declaration of interest was made: 
 

Councillor Gregson – The Arches – Worcester Legacy Project (Minute No. 5) – As 
Chair of the Arches Project. 
 

3 Public Participation  
 

None. 
 

4 Minutes  

 
RESOLVED: That the minutes of the meeting held on 14th March 2022 be 

approved as a correct record and signed by the Chair. 
 

5 The Arches - Worcester Legacy Project  
 
The Committee considered a report on The Arches – Worcester Legacy Project. 

 
The Corporate Director – Finance and Resources presented the report and 

informed Committee Members that the Council have been approached by Severn 
Arts, who have been managing the Arches Project, to consider whether the 
Council will continue in partnership to support the legacy of the Festival strand of 

the Arches project.  This request is part of Severn Arts’ bid to become an Arts 
Council for England National Portfolio Organisation (NPO), which if successful 

would bring £400,000 a year for three years in Arts Council Funding in the City. 
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 6th June 2022 2 

 
 

A financial commitment by the Council would increase the likelihood of the 

application being accepted by demonstrating that the proposal has the support of 
the Council and is aligned with developing the Arts and Culture Strategy, which 

included commitments to partnership working. 
 
Severn Arts has submitted an application which has a significant focus on the 

Arches – Worcester legacy project.  An information paper had been provided by 
Severn Arts and was attached as appendix 1 to the report.  The paper is 

requesting a contribution from the City Council to support the recruitment of a 
Community Producer, who would work alongside the existing Festivals Director. 
The outcome of the NPO application would be announced in October 2022. 

 
The preferred option is to contribute £20,000 from the Arts and Culture Strategy 

Implementation Fund as an initial one-off commitment to the role of the 
Community Producer. 
 

The Corporate Director – Finance and Resources handed over to Elaine Knight, 
Arts Director of Severn Arts, who gave a presentation to Committee Members on 

the Arches Festival Legacy.  The presentation provided details of the community 
festivals held so far and details of the legacy plans which are to sustain and 
evolve the festivals programme.  The role of the Community Producer was also 

explained.  Elaine responded to questions from Committee Members in particular 
relating to its bid to become an Arts Council for England NPO and what this would 

mean if successful. 
 

The Chair thanked Elaine for her presentation and stated that she was pleased to 
see that every part of the city is to be involved. 
 

RESOLVED: That the Committee agree to allocate £20,000 from the Arts 
and Culture Strategy Implementation Fund to support the Arches – 

Worcester legacy as part of Severn Arts’ NPO status. 
 

6 Worcester Arts and Culture Strategy  

 
The Committee considered an update report on the Arts and Culture Strategy. 

 
The report sought to update on progress in the creation of the strategy and sets 
out the next steps ahead of adoption.  The draft Strategy was attached as 

appendix 1 to the report. 
 

The Tourism and City Centre Manager, in presenting the report, informed 
Committee Members that the draft Strategy sets out four key aims and 12 
objectives, these were highlighted in paragraph 3.1 of the report.  The Strategy 

will be supported by a delivery plan. 
 

Committee Members were informed that the document will now undergo a period 
of consultation which will run from June to September 2022 with an updated 
report to this Committee in October. 

 
The Tourism and City Centre Manager responded to questions from Committee 

Members in particular around how the consultation process will be conducted, how 
visitors views would be captured and if the staff involved will have the capacity to 
carry out the work within the timeframe. 
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 6th June 2022 3 

 
 

The Deputy Director – Economic Development informed Committee Members that 

all of the details from the consultancy will form an action plan and will set out the 
short, medium and long-term plans for the delivery of the objectives of the 

Strategy.  
 
RESOLVED: That the Committee note the contents of the report updating 

on progress with the Worcester Arts and Culture Strategy. 
 

7 Annual/Quarter 4 Performance Report for 2021/22  
 
The Committee considered the annual and quarter 4 performance for 2021/22 for 

Place and Economic Development, attached as appendix 1 to the report. 
 

The Corporate Director – Finance and Resources presented the report and officers 
responded to questions from Members in particular around progress on the 
Strategic Play Area Development Plan; Museums targets; City Centre 

Footfall/Digital High Street progress and River Severn Partnership and the City 
Council’s involvement. 

 
Following discussions on the projects affecting the High Street i.e. Digital High 
Street and City Centre Footfall, it was suggested that there may be an opportunity 

to focus on the High Street and attracting visitors, particularly as more people are 
working from home.  The Corporate Director – Planning and Governance 

welcomed the opportunity for scrutiny, agreeing that officers could prepare a 
report which would look at funding streams and the possibility of commissioning a 

piece of work if needed.  The report would potentially be prepared for the October 
meeting. 
 

RESOLVED: That the Committee note the Council’s annual and quarter 4 
Performance for 2021/22. 

 
8 Any Other Business  

 

None. 
 

 
 
Duration of the meeting: 7.00p.m. to 8.00p.m. 

 
 

 
Chair at the meeting on 

25th July 2022 
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Report to: Place and Economic Development Committee, 25th July 2022 
 

Report of: Corporate Director, Finance and Resources 
 

 
Subject: QUARTER 1 PERFORMANCE REPORT FOR 2022/23 

 
 
1. Recommendation 

 
1.1 That the Place and Economic Development Committee notes the Council’s 

quarter 1 performance for 2022/23. 
 

2. Performance Reporting Framework 
 
2.1 A suite of Performance Scorecards has been developed providing a one page 

overview of priority projects, activities and Key Performance Indicators (KPIs) under 
the functions of each committee. 

 
2.2 The Scorecards are supported by a more detailed appendix providing a brief 

narrative update for projects and activities and a visual representation of PIs in the 

form of run graphs or charts as applicable. This provides context in terms of 
progression, trends and seasonal variations to support reporting using RAG 

assessments (Red, Amber or Green). 
 

2.3 The Scorecard has been refreshed for 2022/23 with projects completed in the last 

financial year replaced with new projects as previously agreed by this committee. 
 

2.4 The quarter 1 performance report for the Place and Economic Development 
Committee is attached as Appendix 1.   
 

 
 

Ward(s):   All 
Contact Officer:   Jo Payne, Corporate Policy and Strategy Officer,  
   01905 722407,  

   Email: Joanna.payne@worcester.gov.uk  
Background Papers: None 
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Place & Economic Development   

Performance Report 
 
 

PED Projects & Actions 2022/23 
 
 

Action Status 

 Cancelled 

 Overdue; Neglected 

 Unassigned; Check Progress 

 Not Started; In Progress; Assigned 

 Completed 
 

  

 

Strategic Play Area Development Plan 

A draft specification for procurement has almost been 
completed and will be shared with the Chair and Vice Chair 

of Committee week commencing 18th July for sign off, ahead 
of going out to tender. It is hoped to commence this work in 

early Autumn 2022. Timescales will require shifting 
therefore and it is proposed to provide a formal update 
report to this Committee in January 2023. During Q1 the 

newly refurbished Grasshopper Park Play Area was 
reopened, and the more recently the artificial cricket wicket 

at KGV Playing Fields has been completed which will provide 
opportunities for informal play and activity as well as formal 
bookings for matches. 
 

Sponsor Lloyd Griffiths 

Due Date 31-Mar-2023 

Original Due 

Date 

31-Mar-2023 

Current Status  

Expected Outcome  

 

 

Foregate Arches / Cultural Development Fund 

Workstream 1 - Infrastructure 

Still considering options for No.56 Foregate Street with 

regard to the creation of a pedestrian link to the riverside. 

Units (especially Arch 27) have started to be 

occupied/utilised. 

Workstream 2 - Festivals 

The Rising festival is programmed for Autumn which will 
focus (but not exclusively) towards 18-30 years olds. 

Workstream 3 – Participate 

Progressing with programme focusing on online delivery. 

Workstream 4 – Destination Management 

The arches have begun to be used and the first tenants are 
due to be in place by the end of May. An event is scheduled 

Sponsor Shane Flynn 

Due Date 31-Mar-2023 

Original Due 
Date 

31-Mar-2021 

Current Status  

Expected Outcome  

 

Appendix 1 
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for July in support of the Commonwealth Games baton 
relay. 

The programme has been extended by the Arts Council to 
March 2023. 
 

 

Development of an Arts and Cultural Strategy for the city 

Strategy will go out to consultation in July 2022, with an 

update on feedback and outcomes to Committee in October 

Sponsor Zoey West 

Due Date October-2022 

Original Due 
Date 

31-Jan-2022 

Current Status  

Expected Outcome   
 

Digital High Street 

Project now complete. Work carried out towards a more 
digital high street (city centre and St Johns) includes: 
 

• App for the city to promote businesses, attractions and 
events launched at the end of May.  

• New Visit Worcester website went live in June which is 

more user-friendly and easier to update.  

• Businesses offered online training to support them in the 

development of social media and digital promotion 
methods  

 

Sponsor Zoey West 

Due Date 31-Mar-2022 

Original Due 

Date 

31-Mar-2022 

Current Status  

Expected Outcome  

 

 

Future High Streets Fund - retail unit / property enhancements 

• The first phase of the scheme ended on 30.06.22  

• We have to date funded three applications for a total 
sum of £86,925  

• We have received a further 12 grant applications as of 
close of business on 30th June  

• We are expecting to spend a further £360,000 on these 
grants if all are successful in meeting the scheme criteria   

• The budget for the grant scheme was 600K   
• Committed    £86,925           

• Forecast       £360,000  

• Total Projected Spend    £446,295  

• Remaining funds    £153,705  

 
• Tasks to be completed within the next reporting period - 

grant applications followed up to ensure fully complete with 
all required information and documentation; grant 
applications to be assessed by review panel; reports to be 

submitted to Project Board for approval; final scheme report 
including recommendations for use of any remaining budget 

allocation.  
 

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 
Date 

31-Mar-2025 

Current Status  

Expected Outcome  
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Future High Streets Fund - Cultural Hub 

 
All member and stakeholder briefings completed. 
The next stage is to for officers to agree RIBA Stage 2 

designs with architect. These will be presented to P&R 
Committee for approval and agreement to submit planning 

application in September together with budget update and 
recommendations for procurement of construction partners.  

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 
Date 

31-Mar-2025 

Current Status  

Expected Outcome   
 

Future High Streets Fund - Public Realm 

 

Work completed on St Swithin’s Street and next phase with 
natural stone paving between The Cross and St Nicholas 
Street now underway. 

 
Project review of next phases to be undertaken with County 

Council to ensure that sufficient budget is available to 
complete a key element – the link to Foregate Street 
station. 

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 

Date 

31-Mar-2025 

Current Status  

Expected Outcome  
 

 

Future High Streets Fund - Angel Place 

 

Currently awaiting draft designs for layout of Angel Place. 
Once agreed by officers, designs and recommendations for 

layout will be presented to PED Committee in October. 

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 
Date 

31-Mar-2025 

Current Status  

Expected Outcome   
 

Towns Fund - Shrub Hill regeneration - implementation 

 
The business case has been approved by DLUHC. Project 

delivery board will now be established and draft legal 
arrangements will be finalised for recommendation to PED 

Committee in October. 

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 

Date 

31-Mar-2025 

Current Status  

Expected Outcome   
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Towns Fund - Heritage and Riverside Destinations - Implementation 

Review meeting to be set for project update. 
Timetable for presentation to PED committee to be agreed. 

Sponsor Zoey West 

Due Date 31-Mar-2025 

Original Due 
Date 

31-Mar-2025 

Current Status  

Expected Outcome   
 

Resident / alternative development 

Minimal progress has occurred as current focus has been on 

delivering existing projects and assisting on bid/business 
case development for future submissions.  

Sponsor Zoey West 

Due Date 01-Sep-2022 

Original Due 

Date 

01-Sep-2022 

Current Status  

Expected Outcome   
 

Review of the South Worcestershire Development Plan 

Following discussions between the three local authorities in 
April 2022, it was determined that additional time is 

required to prepare the SWDP Review for the Regulation 19 
(Publication) stage. 
 

Further work has been undertaken relating to infrastructure 
and viability evidence base updates and planning for the 

proposed strategic locations.   
 
The draft SWDP review is now scheduled to come to PED 

Committee in September and to full Council in October (with 
equivalent dates at the other South Worcestershire 

Councils), before the Regulation 19 consultation begins.  
 
The outcome of the consultation will then be reported back 

to Members in the new year with the Plan to be submitted 
to Planning Inspectorate by Spring next year. 

 

Sponsor Duncan Rudge 

Due Date 01-Apr-2023 

Original Due 
Date 

01-Nov-2021 

Current Status  

Expected Outcome  
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PED Key Performance Indicators 2022/23 
 

PI Status 

 Alert 

 Warning 

 OK 

 Unknown 

 Data Only 
 

 

All business grants awarded - starter and growth grants 

Description: Total number of business grants awarded: start-ups and growth grants 

 

RAG  Current Value 8 Sponsor Zoey West 

Aim to Maximise Current Target 2 

There is ongoing interest in the business grants, particularly the growth grant. The output 
figure of 8 is for growth grants only as there were not any claims for start up grants. 
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Key sector SME’s supported to recruit a 16 – 24 year old apprentice, for the first 

time or the first time in 12 months 

Description: Worcester City SME’s in receipt of a Worcester City Apprenticeship Grant as a 
contribution towards cost of recruiting a 16-24 year old apprentice 

 

RAG  Current Value 7 Sponsor Zoey West 

Aim to Maximise Current Target 5 

Annual PI. A residual balance of 10K was left for grants this year, with grant awards ranging 
from £1,000 - £2,000 to incentivise higher level apprenticeship recruitment. 6 of the 7 
awards were made for the recruitment of young Worcester residents on Level 3+ 

apprentices. 
 

Whilst apprenticeship vacancies have increased since the opening of the economy and lifting 
of Covid restrictions recruitment has been difficult for employers due to the current 
stagnation in the labour market with more young people staying in education, and those who 

are unemployed still having remote access with employment support providers including JCP. 
Hospitality and other customer/client facing sectors have found it particularly difficult to 

recruit. 
 
Therefore, demand for grants would have been higher, if all eligible businesses had been able 

to recruit. 
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Worcester City SME’s assisted with higher skilled/skill shortage recruitment 

Description: Worcester City SME’s in receipt of a Worcester City Graduate Grant as a 

contribution towards costs of recruiting and/or training a 
student/intern/graduate 

 

RAG  Current Value 7 Sponsor Zoey West 

Aim to Maximise Current Target 4 

Annual PI. No update for 2021/22 as still awaiting outcome of the Towns Fund bid. Further 
funding opportunities will be considered as they come on line to meet this criteria.  
 

No. of businesses assisted under the ERDF Business Support Programme 

Description: No. of businesses assisted under the European Regional Development Fund 
Business Support Programme. 

 

RAG  Current Value 383 Sponsor Zoey West 

Aim to Maximise Current Target 201 

Main increase is due to recent Enterprising Worcestershire and Elevate business assist 

activity. 
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No. of business grants awarded under the ERDF Business Support Programme 

Description: No. of business grants awarded under the European Regional Development 

Fund Business Support Programme 

 

RAG  Current Value 143 Sponsor Zoey West 

Aim to Maximise Current Target 71 

Small increase mainly due to energy efficiency grants 
 

Value (£) of business grants awarded under the ERDF Business Support 

Programme) 

Description: Value (£) of business grants awarded under the European Regional 

Development Fund Business Support Programme 

 

RAG  Current Value £1,381,361.00 Sponsor Zoey West 

Aim to Maximise Current Target £771,506.00 

Figure is lower than previous two quarters.  This is due to a difference in data reported for 

the Proof of Concept 3 programme.  Worcestershire County Council manage these 
programmes and upload the data.  The Programme Manager has advised that, because of the 
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high demand for these grants, there was a risk of over allocation of the funding.  Therefore 
the decision was taken to reallocate some of the Proof of Concept applications to the 

Her2Help programme.  One of these was a grant of £100,000 which was previously reported 
under Proof of Concept.  This is the reason why the figure is less than the previous two 

quarters.    
 

City Centre Footfall 

Description: To monitor the footfall within the City Centre to enable action to be taken 

should the footfall drop significantly below the target level 

 

RAG  Current Value 12,358,717 Sponsor Zoey West 

Aim to Maximise Current Target   

Annual PI. Overall, footfall in 2021 was c.20% higher than in 2020 but 30% lower than in 

2019. This appears to be in line with other places, but this report will be updated once 
national data has been released. 
 

The first quarter of 2021 was subject to strict lockdowns nationally (non-essential shops 
reopened on 12 April) and January 2021 saw only 24% of the footfall achieved in January 

2020. Numbers increased by April 2021 with 5 times as many people in the city as April 
2020, but this was still only 70% of the 2019 figures. 
 

Footfall exceeded the levels of 2019 in both July and August 2021 (109% and 100.2% 
respectively) but between September and December, this settled to between 74% and 78% 

of the same months in 2019.  
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Property Enhancement grants spend  

Description: Value of spend on Property Enhancement grants 

 

Insufficient data for chart 

RAG  Current Value £86,925.00 Sponsor Zoey West 

Aim to Maximise 
Current 
Target 

£150,000.00 

New PI.  

Approved grants - £86,925 agreed funding for three grants. 
 

There are another 12 grant applications in the approval process and we are expecting to 

spend £339,712.50. 
 

Total spend anticipated to be £426,637.50 on 15 grants.  
 

Visitors to City Museums 

Description: A combined PI of all visitors to the city museum sites The Commandery and 
the City Art Gallery & Museum. This includes both paid and free admissions. 

 

RAG  Current Value 17,316 Sponsor Philippa Tinsley 

Aim to Maximise Current Target 15,707 

Visitor numbers to the Art Gallery & Museum have now recovered post-Covid to an average 
position for Q1 over the last few years. The demographic of visitors has changed - becoming 

younger overall - and more interested in visiting for 'something special'. 
 
The growth we were experiencing immediately pre-Covid needs to be built back up again. 

The exhibition programme is of high quality this year, although the aging of fixtures, fittings 
and building infrastructure is having a negative impact on return visitors. 

 
A focus on attracting a wider diversity and range of visitors and site users to The 
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Commandery is paying off, with visitors considerably increased from both the Covid period 
and the immediate pre-Covid period. 

 
Additional initiatives will launch this year and next, encouraging further growth and return 

visit opportunities. 
 

Admissions and commercial income from City museums 

Description: Income earned at The Commandery and the City Art Gallery & Museum from 

all activities including paid admissions, retail, activities and rental. 

 

RAG  Current Value £27,779.43 Sponsor Philippa Tinsley 

Aim to Maximise Current Target £23,360.00 

Income continues to grow, enabling a reduction in the subsidy to museums (5% saving this 

year). 
 
New initiatives this year and next year will further diversify the income streams, essential for 

a stable business model. 
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Appeals of major planning decisions allowed 

Description: Percentage of major appeals allowed of major planning decisions 

 

RAG  Current Value 0% Sponsor Duncan Rudge 

Aim to Minimise Current Target 20% 

No major appeals allowed in last quarter. Note that the most recent major appeal (Darwin 
Avenue) was dismissed due to the conflict with Policy SWDP 38 of the Development Plan. 

Major appeals are relatively rare and limited in number. 
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Major Planning Applications (Speed)(P151) 

Description: Major Planning Applications (Speed) (or within such extended period as has 

been agreed in writing between the applicant and the LPA) 

 

 

RAG  Current Value 80% Sponsor Duncan Rudge 

Aim to Maximise Current Target 60% 

New PI.  
Government tables are not yet updated to include latest Q1 2022/2023 figures and as such 
the figures are based on Officers calculations. Current Government figures are 80% to March 

2022. More Government data should be available by October Committee meeting. 
 

As a new PI there is insufficient data to generate a chart against the PI, however the above 
chart shows the individual quarter performance rather than the rolling figure. The above 
chart shows that performance has improved in the last quarter from the previous quarters. 

(NB- no major planning applications were determined in Q3 last year) 
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Major Planning Appeals (Quality)(P152) 

Description: Major Planning Application Appeals (Quality) 2 year rolling calculation. 

 

 

RAG  Current Value 0% Sponsor Duncan Rudge 

Aim to Minimise Current Target 10% 

New PI.  
Government tables are not yet updated to include latest Q1 2022/2023 figures and as such 
the figures are based on Officers calculations. Current Government figures are 1.8% to March 

2022. There have been no major appeals allowed in the last two years with the most recent 
major appeal (Darwin Avenue) being dismissed.  

 
As a new PI the above chart shows the appeals allowed at 0% (green line) 
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Non-Major Planning Applications (Speed)(P153) 

Description: Non-major Planning Applications (Speed) (or within such extended period as 

has been agreed in writing between the applicant and the LPA) 

 

 
Insufficient data to produce chart – only Q1 is available 

 

 

RAG  Current Value 72.9% Sponsor Duncan Rudge 

Aim to Maximise Current Target 70% 

New PI. 
Government tables are not yet updated to include latest Q1 2022/2023 figures and as such 

the figures are based on Officers calculations. Current Government figures are 76.2% to 
March 2022, it should be noted that in dealing with the backlog there has been significant 
increase in the workload officers have managed. 
 

As the PI is a new target it is not possible to show short or long term trends. A slightly 
different dataset was collected and reported in previous years which makes it unsuitable for a 

baseline comparison with this Q1 performance. By October Committee it is expected there 
will be two Quarters performance against the new PI to report against. 
 

Overall, performance in Q1 has exceeded the target which is 70%. However it should be 

noted that performance on householder applications has been better than performance on 
“other” non-major applications where there has recent dip in completion times overall, which 

can be explained as many of these are dealing with the older and more complex cases left in 
the “backlog” which the service has been tackling over the past 12 months. 
 

In terms of the backlog, the service has determined over 100 applications more than in the 

previous 12 months which includes a significant increase in dealing with the backlog. At the 
time of writing the backlog has been reduced from in excess of 350 applications on hand 

being over 13 weeks old, in June 2021, down to 103 in July 2022.  
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Non-Major Planning Appeals (Quality)(P154) 

Description: Non-major Planning Application Appeals (Quality) 2 year rolling calculation 

 

No chart available 

RAG  Current Value 0.6% Sponsor Duncan Rudge 

Aim to Minimise Current Target 10% 

New PI. 
The reported figure is from the Government’s live figure which was only updated in March 
2022. The next planned update is September 2022. In the first quarter there have been four 

non-major appeals (3 allowed and 1 dismissed). It is anticipated therefore that the figure will 
increase. 
 

As a new PI measure it is not possible to show short or long term trends. 
 

Householder applications (Speed) 

Description: Householder applications (HP) determined within 8 weeks of validation date 

 

 

RAG  Current Value 74% Sponsor Duncan Rudge 

Aim to Maximise Current Target 85% 
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As a new PI measure it is not possible to show short or long term trends on pure 
“householder” applications. The chart above shows “Other applications within 8 weeks” and 

shows how the department has been recovering and having dealt with a significant backlog of 
applications and how the department is seeking to return to target levels. “Other 

applications” includes householder applications within its category. For completeness 52 out 
of 70 householder applications are dealt with in time or with extensions of time. This equates 
to the 74% reported.  

 
Officers are working on dealing with more applications in the 8 weeks (with 5.5% dealt with 

in 6 weeks) and agreeing extensions of time where minor alterations are required to achieve 
a positive recommendation. 
 
 

Retail voids 

Description: The number of retail voids within the central shopping area 

 

RAG  Current Value 91 Sponsor Duncan Rudge 

Aim to Minimise Current Target   
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5 year housing land supply 

Description:  5 year housing land supply 

 

RAG  Current Value 5.76 Sponsor Duncan Rudge 

Aim to Maximise Current Target 5 

The Five Year Housing Land supply (FYHLS) is now calculated on a South Worcestershire 
basis (i.e. a combined FYHLS for Worcester City, Malvern Hills and Wychavon). The SWDP 

(2016) is now more than five years old and so the FYHLS now uses the government's 
'Standard Method' to calculate the supply.   
 

The South Worcestershire FYHLS for 2022 cannot be determined until housing land 
monitoring has been completed for all three councils. This usually commences in April. Due to 

the geographical size of their districts, Malvern Hills and Wychavon councils generally require 
more time to undertake their housing land monitoring than Worcester City. The FYHLS result 
is now expected to be known in August.  
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Homes completed against SWDP target 

Description: Number of homes completed against SWDP target 

 

RAG  Current Value 457 Sponsor Duncan Rudge 

Aim to Maximise Current Target 1,283 

The target from 2021/22 onwards is now currently 1,283 dwellings as the South 
Worcestershire Development Plan (SWDP) 2016) is more than five years old and the South 

Worcestershire councils need to use the government’s ‘standard method’ calculation to 
establish the housing requirement.  
 

1,283 dwellings represent a combined target for the three South Worcestershire councils. The 
new plan is to deal with housing provision on a combined South Worcestershire basis, and 

the five-year housing land supply position is now also dealt with in the same way. The 
dwelling completion total for Worcester City is contributing towards the total requirement 
alongside completions within Wychavon and Malvern Hills Districts. 

 
The figures for this PI including the target figure, are likely to change more frequently going 

forward as the government changes the affordability ratio for example. 
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Employment land completions (hectares) 

Description: Hectares of employment land (B1/B2/B8) completed 

 

RAG  Current Value 6.47 Sponsor Duncan Rudge 

Aim to Maximise Current Target 3.34 

Information relating to employment land completions will be available once the Employment 
Land Monitor data has been collected and analysed. This is now expected in mid-July 2022. 
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